
					What	makes	a	leader	a	leader?	
Leadership	Worksheet	2	

	
Activity	1:	What	are	the	eight	qualities	of	successful	school	leaders?	
	
How	do	these	8	qualities	impact	your	leadership?	Indicate	by	giving	a	personal	
example	as	a	leader.		Fill	in	the	chart.	
Eight	Qualities	 My	Example/s	as	a	Leader	
Vision:		

• Successful	school	leaders	are	visionaries	with	a	clear	
sense	of	moral	purpose	and	a	“great	vision”.	

• Successful	school	leaders	have	the	ability	to	
formulate	and	shape	the	future,	rather	than	be	
shaped	by	events.	

	

Courage:	
� Successful	school	leaders	show	great	determination,	

with	the	willpower	and	patience	to	see	things	
through.	

� Successful	school	leaders	are	willing	to	take	risks.	

	

Passion:		
� Successful	school	leaders	are	passionate	about	

teaching	and	learning	and	show	great	commitment	to	
all	learners.	

� Successful	school	leaders	are	willing	to	take	risks.	

	

Emotional	Intelligence:	
� Successful	school	leaders	are	team-builders.	
� Successful	school	leaders	understand	the	importance	

of	relationships	and	empower	their	staff.	
� Successful	school	leaders	instill	the	feeling	of	

motivation	and	the	desire	of	staff	to	be	involved.	

	

Judgment:	
� Successful	school	leaders	make	the	right	calls	and	are	

very	wise.	
� Successful	school	leaders	know	that	it's	about	

involving	the	whole	school	community	and	taking	
people	forward	together.	

	

Resilience:	
� Successful	school	leaders	are	optimistic	and	resilient,	

remain	calm	in	a	crisis	and	are	energetic	and	positive	
at	all	times.	

� Successful	school	leaders	have	personal	strategies	
and	are	able	to	steady	themselves	in	“stormy	waters”.	

	

Persuasion:	
� Successful	school	leaders	are	confident	

communicators	and	storytellers.	
� Successful	school	leaders	are	great	persuaders	and	

listeners,	adept	at	describing	'the	story	of	their	
school'	to	any	audience.		

� Successful	school	leaders	are	also	great	motivators.	

	

Curiosity:	
� Successful	school	leaders	are	outward-looking	and	

curious.	
� Successful	school	leaders	are	excellent	networkers	

and	great	opportunists,	always	in	touch	with	events	
and	ready	to	pick	up	any	good	ideas.	

� Successful	school	leaders	are	always	ready	to	learn	
and	collaborate.	

	



Activity	2:Video:	Every	child	deserves	a	champion-	
Rita	Pierson:		https://youtu.be/SFnMTHhKdkw	
	
	
	
	
	
Eight	Qualities	 Examples	in	the	video	
Vision:		

• Successful	school	leaders	are	visionaries	with	a	clear	
sense	of	moral	purpose	and	a	“great	vision”.	

• Successful	school	leaders	have	the	ability	to	
formulate	and	shape	the	future,	rather	than	be	
shaped	by	events.	

	

Courage:	
� Successful	school	leaders	show	great	determination,	

with	the	willpower	and	patience	to	see	things	
through.	

� Successful	school	leaders	are	willing	to	take	risks.	

	

Passion:		
� Successful	school	leaders	are	passionate	about	

teaching	and	learning	and	show	great	commitment	to	
all	learners.	

� Successful	school	leaders	are	willing	to	take	risks.	

	

Emotional	Intelligence:	
� Successful	school	leaders	are	team-builders.	
� Successful	school	leaders	understand	the	importance	

of	relationships	and	empower	their	staff.	
� Successful	school	leaders	instill	the	feeling	of	

motivation	and	the	desire	of	staff	to	be	involved.	

	

Judgment:	
� Successful	school	leaders	make	the	right	calls	and	are	

very	wise.	
� Successful	school	leaders	know	that	it's	about	

involving	the	whole	school	community	and	taking	
people	forward	together.	

	

Resilience:	
� Successful	school	leaders	are	optimistic	and	resilient,	

remain	calm	in	a	crisis	and	are	energetic	and	positive	
at	all	times.	

� Successful	school	leaders	have	personal	strategies	
and	are	able	to	steady	themselves	in	“stormy	waters”.	

	

Persuasion:	
� Successful	school	leaders	are	confident	

communicators	and	storytellers.	
� Successful	school	leaders	are	great	persuaders	and	

listeners,	adept	at	describing	'the	story	of	their	
school'	to	any	audience.		

� Successful	school	leaders	are	also	great	motivators.	

	

Curiosity:	
� Successful	school	leaders	are	outward-looking	and	

curious.	
� Successful	school	leaders	are	excellent	networkers	

and	great	opportunists,	always	in	touch	with	events	
and	ready	to	pick	up	any	good	ideas.	

� Successful	school	leaders	are	always	ready	to	learn	
and	collaborate.	

	

	


